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Foreword
The Chancellor, University of Cape Coast

It is with great enthusiasm that we present the Strategic Plan for the University of Cape
Coast, covering the period from 2023 to 2027. This plan embarks on a dynamic and
transformative path that is deeply rooted in our commitment to excellence, innovation, and
community enrichment. We find ourselves amidst an ever-evolving landscape of higher
education, where the boundaries between academia and industry continue to blur. This
strategic plan is a testament to our unwavering resolve to not only adapt to these changes
but to lead them. Over the next five years, the University of Cape Coast is poised to undergo
a remarkable transition, one that positions us as a beacon of progress, fostering industry-
oriented education, entrepreneurship, and holistic community engagement.

At the heart of this strategic blueprint lies a profound dedication to providing our students
with 21™ century workforce education that equips graduates with practical skills, critical
thinking abilities, and an entrepreneurial mind-set. Through innovative pedagogy and
collaborative learning experiences, we aspire to nurture trailblazers and adept at transforming
challenges into opportunities.

Our commitment to innovation and invention is unwavering. Ve aim to cultivate a culture of
innovation that permeates all aspects of university life. From cutting-edge research that
pushes the boundaries of knowledge to entrepreneurial ventures that bridge academia and
industry, we envision a campus teeming with an entrepreneurial spirit that drives economic
growth and societal progress.

Integral to our mission is our aspiration to be a steadfast partner to our community. Through
robust community engagement initiatives, we seek to harness the expertise of our staff, and
students to address real-world challenges facing our local and global communities. Together
with industries, government bodies, and civil society organizations, we aspire to be a catalyst
for positive change and meaningful impact. As we chart this bold course, we are acutely
mindful of the importance of good corporate governance. Transparency, accountability, and
ethical conduct are the cornerstones upon which our actions are founded, These principles
not only guide our internal operations but also underpin our relationships with all
stakeholders. We are steadfast in uphoelding the highest standards of governance built on a
foundation of integrity and trust.

The Strategic Plan for 2023-2027 is a pledge, a call to action, and an embodiment of our
collective aspirations. It is the product of extensive collaboration, introspection, and a shared
vision for the future of the University of Cape Coast. As we venture into this transformative
era, we extend our gratitude to all members of our university community, our partners, and
supporters who have contributed to shaping this visionary roadmap.

Together, we stand at the cusp of a new chapter in the history of the University of Cape
Coast. Onward, Together, with Purpose and Vision.

Dr. Sir. Sam Jonah
CHANCELLOR



Chairperson, Governing Council, University of Cape Coast

It is with great pleasure and a sense of purpose that | present to you the Strategic Plan for
the University of Cape Coast, covering the period 2023 to 2027. As the Chairperson of the
Governing Council, | am honoured to introduce this visionary roadmap that will guide our
institution through the next five years. This plan is not just a document; it is a commitment
to our values, our community, and our role in shaping the future of Ghana, Africa, and the
world.

Our beloved University of Cape Coast has always been a beacon of knowledge, innovation,
and progress in the heart of Ghana. With each passing year, our mission to provide quality
education, advance research, and engage with our community gains even greater significance.
The challenges and opportunities of the 2| st century demand that we chart a strategic course
that not only meets the evolving needs of our students and society but also aligns with global
aspirations for sustainable development.

As we embarl on this transformative journey, our foremost focus will be on the Sustainable
Development Goals (SDGs), the African Union’s Agenda 2063, and the African Charter on
Human and People’s Rights. These frameworks provide us with a compass to navigate the
complexities of our world and enable us to contribute meaningfully to the betterment of our
nation and continent. By integrating these principles into our academic, research, and
community engagement initiatives, we solidify our commitment to nurturing responsible
citizens and global leaders who will drive positive change.

Diversity and inclusivity lie at the core of our strategic vision. Qur university community is a
tapestry of talents, perspectives, and experiences, reflecting the rich mosaic of our society.
Embracing this diversity not only enriches our learning environment but also strengthens our
capacity to tackle complex challenges collaboratively. Moreover, by aligning with Ghana's
education agenda, we cement our role as a partner in the nation's development by producing
graduates equipped to address the needs of our dynamic economy.

Our dedication to innovation and invention will be a cornerstone of the upcoming years. We
recognize that the world is rapidly evolving, and to remain relevant, we must push the
boundaries of knowledge and create solutions that address contemporary and future issues.
Our commitment to industry research and collaborations bridges the gap between academia
and practical applications, fostering an ecosystem of innovation that drives economic growth
and societal progress.

In line with our pledge to good corporate governance, we aim to exemplify transparency,
accountability, and ethical leadership. These principles will guide our decision-making
processes, ensuring that our actions reflect our dedication to the greater good. By nurturing
a culture of responsible stewardship, we foster an environment where excellence flourishes
and the foundations of trust are fortified.

Central to our mission is the commitment to a sustainable environment and a green
economy. Recognizing the pressing need for ecological stewardship, we are dedicated to
advancing knowledge and practices that promote environmental sustainability and resource
efficiency. By instilling these values in our students, engaging in cutting-edge research, and
fostering partnerships that drive green innovation, we contribute to a more resilient and
equitable future for all,



This Strategic Plan is more than a mere roadmap; it is a testament to our dedication,
ambition, and collective purpose. | extend my heartfelt gratitude to all stakeholders who have
contributed to shaping this document, from our esteemed staff to our students and
community partners. Together, we will realize the aspirations laid out in this plan, weaving a
legacy of impact that will endure for generations to come.

As we march towards 2027, let us remember that our University of Cape Coast is not just
an institution of higher learning but a force for positive change. With the SDGs, Agenda 2063,
human rights, and environmental sustainability as our guideposts, we are poised to lead with

distinction, shape knowledge and innovation, and empower individuals to transform our
wiorld.

Prof. Obeng Mireku
CHAIRPERSON OF THE GOVERNING COUNCIL
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Vice-Chancellor, University of Cape Coast

It is with pleasure that the University outdoors its Strategic Plan spanning the period from
2023 to 2027.As we embark on the journey of higher education excellence, innovation, and
transformation, we are pleased to present a comprehensive roadmap that guides our
University's growth and development over the next five years.

The landscape of higher education is evolving rapidly, influenced by technological
advancements, changing global dynamics, and the demands of a dynamic workforce. In this
environment, it is imperative for Universities to not only adapt but to thrive by fostering
resilience, embracing innovation, and forging meaningful partnerships. The Strategic Plan
outlined herein encapsulates our commitment to these ideals and our dedication to realizing
a future of sustained success.

At the heart of our strategic objectives lies the concept of a resilient curriculum. We
recognize that education must be agile, and able to respond to societal shifts and industry
demands. This plan lays the foundation for curriculum development that equips our students
with the skills, knowledge, and adaptability needed to excel in an ever-changing world. By
fostering critical thinking, problem-solving, and creativity, we aim to empower our graduates
to become leaders who drive positive change.

Entrepreneurship is another cornerstone of this Strategic Plan. As we strive to nurture the
next generation of innovators and trailblazers, we understand the importance of providing a
supportive ecosystem that encourages entrepreneurial thinking and action. Through targeted
programs, mentorship, and resources, we will inspire our students and staff to explore
uncharted territories, create start-ups, and contribute to economic growth.

In an interconnected global landscape, international visibility is paramount. This plan
underscores our commitment to becoming a beacon of academic excellence on the
international stage. By cultivating a diverse and inclusive community, fostering cross-cultural
collaborations, and expanding our global partnerships, we aim to enrich the educational
experience and enhance our contributions to the global knowledge pool.

The pursuit of knowledge must also be accompanied by a sense of responsibility. Responsible
research is a guiding principle of this plan. Our commitment to ethical and sustainable
research practices ensures that our contributions have a positive impact on society and the
environment. By addressing pressing global challenges through our research endeavours, we
aim to foster a culture of discovery that is both socially conscious and transformative.

Lastly, this plan recognizes the power of collaboration between academia and industry. By
fostering meaningful partnerships with industry leaders, we seek to bridge the gap between
theory and practice, promoting the transfer of knowledge and innovation. These
collaborations will not only enrich the learning experience but also contribute to the
economic development of our region and beyond.

As we embark on this exciting journey, we extend our gratitude to the entire University
community — students, staff, alumni, and partners — for their unwavering support and
dedication. It is your collective passion, expertise,and commitment that will propel us forward
as we work toward realizing the aspirations set forth in this Strategic Plan.



The future holds boundless possibilities, and we are confident that, by staying true to the
principles outlined in this plan, we will emerge as a stronger, more resilient, and globally

impactful institution. Together, we will shape not only the future of higher education but also
the future of our students and the world they will influence.

Prof. Johnsen Nyarke Boampong
VICE-CHANCELLOR
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Definitions
1. The Plan refers to the Strategic Plan
2 The University refers to the University of Cape Coast

List of Abbreviations

Al = Artificial Intelligence

BOT - Build Operate and Transfer

BOOT — Build Own Operate and Transfer

CEGRAD - Centre for Gender Research, Advocacy and Documentation

COVID-19 — Coronavirus Disease of 2019

CPD — Continuous Professional Development

CTS — Centre for Teaching Support

DAA — Directorate of Academic Affairs

DAPQA — Directorate of Academic Planning and Quality

Assurance

10. DCESED - Director, Centre for Entrepreneurship and Small Enterprise
Development

11. DCGS - Directorate of Consular and General Services

12. DPA — Directorate of Public Affairs

13. DESAG - Distance Education Students of Ghana

14. DHR — Directorate of Human Resources

15. D-HUB - Design Thinking Hub

16. DICTS - Directorate of Information and Communication
Technology Services

17. DIA — Directorate of Internal Audit

18. DoF - Directorate of Finance

19. DPDEM — Directorate of Physical Development and Estate
Management

20. DRIC — Directorate of Research, Innovation and Consultancy

21. DSA - Dean, Office of Students’ Affairs

22. GRASAG — Graduate Students Association of Ghana

23. GTEC - Ghana Tertiary Education Commission

24. GoG - Government of Ghana

25. HEls — Higher Educational Institutions

26. HoD — Head of Department

27. |1AO — Institutional Advancement Office

28. ICT — Information Communication Technology

29. M&E — Monitoring and Evaluation Unit

30. Mol - Memorandum of Understanding

31. NCTE - National Council for Tertiary Education

32. OIR - Office of International Relations

33. OLA — Office of Legal Affairs

34. PNDC = Provisional National Defence Council

35. PPP — Public Private (Public) Partnership

36. PRO VC - Pro Vice-Chancellor

37. SEND - Special Educational Needs and Disabilities

38. SGS - School of Graduate Studies

39. SMART — Specific, Measurable, Attainable, Realistic and Time-bound

40. SMS — School of Medical Sciences

41. SRC - Students’ Representative Council

NI
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42.
43.
44,
45.
46.

T&D — Training and Development
UCC - University of Cape Coast

UL

USC — University Sports Coach

VC

— University Librarian

— Vice-Chancellor
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GLOBAL TRENDS IN THE HIGHER EDUCATION
LANDSCAPE

The Higher Education (HE) landscape has undergone tremendous changes in recent
years. The changes within the past decade involve governance, funding, the number
and type of students, and type of academic programme. Key among the issues driving
the changes in the way Higher Education Institutions (HEls) operate is the
Sustainable Development Goals (SDGs). The 17 SDGs and the African Union's
Agenda 2063 impose obligations on HEIs to pursue innovative projects and
programmes that support the sustainable growth of HEIs. The Strategic Plan of an
HEI should drive such an agenda.

It is said that the HE enrolment rate globally has doubled in the last 20 years, rising
from 19% to 38% between 2000 and 2018. Sub-Saharan Africa is experiencing a
similar increase in enrolment. However, expansion in the number of HEls is
insufficient to match the demand created by a growing young population and shifts in
employment options and requirements. In addition, the student population is also
getting more diverse; thus, demanding flexible education models and
underrepresented student support services. The high cost of HE in most countries,
coupled with the time requirements of traditional degree programmes has resulted in
the drive for HEls to invest in strategies to attract adult learners and serve non-
traditional students, such as part-time, distance and online learners. HEIs offer such
alternative education delivery models to meet the academic goals of students. The
need to target international students and increase their enrolment and attract high-

calibre staff requires innovative marketing strategies by HEIs.

Another factor that has influenced changes in HEI is the skills gap which has widened
in the past two decades. Graduates from these institutions are expected to have
marketable skills to meet the needs of the employment landscape with the tightening
career demands. There is also a change in student demographics, cultural
environment, and entrepreneurial norms. Thus, HEIls are expected to emphasise
workplace skills through experiential learning opportunities and impact 215 Century
skills. This has contributed to the drive towards increasing Universities of Applied
Sciences, which are expected to focus on practical workplace skills rather than

traditional Universities. There is also an increasing demand to incorporate virtual



reality into pedagogical approaches to promote increased engagement and
motivation, exploratory and contextualised learning, and experiential learning

opportunities that may otherwise be inaccessible.

While delivering on the mandate of teaching and training students, there has been an
increase in the need for HEls to improve their research output and consultancy to
impact society. The public value paradigm requires HEIs to serve society in the best
possible way. Thus, the concept of research-intensive Universities has been adopted
by many HEIs globally. This is also driven by international pressure and competition,
as seen in rankings. This is again linked to financial management as many institutions
work to attract large research granis with the added goal of raising funding for the

running of institutions.

Public Universities globally have had to be innovative to meet the funding gap, which
has widened in most counties. In places where funding has been mainly through
Students’ fees, further sources of funding have become necessary; thus, also giving
birth to the concept of Entrepreneurial Universities. There is a growing need for
alternate funding options other than state funding through research and innovation
opportunities, unique external partnerships, and the development of innovative
academic programmes. In addition, innovative fund-raising campaigns through

individuals and alumni networks and associations have been intensified.

Since 2020, COVID-19 pandemic has been transforming the HE landscape. Most
Universities report a significant effect of COVID-19 on inbound students and staff
mobility and, therefore, have seen the need to develop and implement a response
plan to the outbreak. There is evidence of robust and multi-faceted communication
efforts being undertaken by institutions across the globe and a strong desire for better
guidance at the national level as universities work to navigate the many dimensions
of this situation. Universities are also seeking access to good practices modelled by
other HEls. Crisis response, longer-term planning in the face of Uncertainty,
partnership management, technology solutions, and more effective communication

processes with relevant authorities are among the key focal points for the future.

The key issues driving change in the HE landscape globally include the demand for

diversity (profiling, programme variety), internationalisation, accountability,



performance (accreditation, rankings, performance agreements), competition (for
students, staff, managers), cooperation (networks with industry), and application of
ICT (educational innovation, embracing artificial intelligence for learning) as these
HEls work to contribute to the United Nations’ Sustainable Development Goals

(SDGs).

OVERVIEW OF TERTIARY EDUCATION IN GHANA

The role of tertiary education in economic development cannot be over-emphasised.
The Organization for Economic Co-operation and Development (OECD) (as cited in
Bawakyillenuo et al, 2013) gave four means by which tertiary education contributes
to socio-economic development: the formation of human capital (primarily through
teaching); building of knowledge bases (primarily through research and knowledge
development); dissemination and use of knowledge (through interaction with
knowledge users); and the maintenance of knowledge (through inter-generational
storage and transmission of knowledge). These actions are imperative in achieving
the United Nations’ Agenda 2030, the African Union's Agenda 2063 and the African
Charter on Human and People's Rights. Article 17 of the Charter advocates that every
individual shall have the right to education.

The 1992 Constitution of Ghana emphasises the need to make higher education
accessible to all based on capacity by every appropriate means and, in particular, by
the progressive introduction of free education. It further states that the State shall,
subject to the availability of resources, provide equal access to equivalent university
education, emphasising science and technology (Ghana Constitution, 1992, Article
25, 1C). The tertiary education sector in Ghana, as with the general education sector,
comprises both public and private institutions. Table 1 shows the distribution of

tertiary institutions in Ghana.



Table 1: Distribution of Tertiary Institutions in Ghana

Public Institutions Number | Private Institutions Number |
Universities 15 Tertiary Institutions (Universities, 107
University

Colleges, Tutorial Colleges and Distance
Education Institutions)

Technical 10

Universities/Polytechnics

Colleges of Education 4G Colleges of Education 4
Specialized Institutions g | Chartered Private Tertiary Institutions 7
Colleges of Agriculture 3

Mursing Training Colleges | 56 .'“Nursing Training Colleges - 23
Total 138 | 141

Source: GTEC, https:/igtec.edu.gh/accredited -institutions

In the 2016/2017 academic year, public tertiary institutions enrolled 58% of the
student population in Ghana (NCTE, 2018). The data from the NCTE (2018) shows
that many applicants who applied for admission to public universities were not
admitted. Enrolments, however, increased over five years from the 2012/2013
academic year to the 2016/2017 academic year. Enrolments increased by an average
of 5.58% (NCTE, 2018, p.&). The enrclment figure in the 2019 academic year
averaged 496,148 in the tertiary institutions in Ghana (Sasu, 2020). The enrolment,
according to the gender ratio, shows that males dominate females, as per the 2019
data (Sasu, 2020).

One major source of worry for parents, policymakers, and stakeholders in education
is financing. Funding constraints result in limited equipment, housing, and other
critical facilities needed for the smooth running of the institutions. In some instances,
qualified applicants are unable to access tertiary education in Ghana due to limited
facilities in these institutions.

The quality of education goes hand-in-hand with the quality of staff recruited. As of
2022, the number of academic staff recruited by the various universities in Ghana,
both public and private, was 13,011 with 1,503 Tutors; 1,499 Lecturers; 2,912 Senior
Lecturers; 889 Associate Professors; and 239 Professors (Sasu, 2022). Whereas the
proportion of Lecturers in the public-funded universities exceeded the NCTE norm,
the proportions of the other ranks, namely Professor, Associate Professor, and Senior

4



Lecturer were lower than the NCTE norm. Compared with the norms, the observed
academic pyramid for the public-funded universities is narrower at the top but broader
at the base (NTCE, 2018, p. 11).

Tertiary Education Regulatory Framework

Tertiary education in Ghana is regulated by the Ghana Tertiary Education
Commission (GTEC). By Act 1023, Education Regulatory Bodies Act, 2020, the
Mational Council for Tertiary Education and the National Accreditation Board were
merged to form the Ghana Tertiary Education Commission (GTEC). The Commission
is mandated by the Act to perform general, advisory, coordinating, regulatory, and
accreditation functions. Moreover, it is expected to perform any other functions
necessary for the attainment of the objectives of the Commission.

The Commission is mandated to ensure that tertiary education institutions apply the
highest quality standards and relevance of teaching, learning, and research
programmes and outcomes; uphold equitable and inclusive access to all tertiary
education programmes and service; promote transparent governance and best
practices, including reporting and checks and balances to ensure full accountability;
support a culture of independent, life-long learning. and scientific and technological
inquiry among staff, students and the wider society (Sections 3 and 4, Act 1023).

OVERVIEW OF THE UNIVERSITY OF CAPE COAST

The University of Cape Coast (UCC) was established in October 1962 as a University
College affiliated with the University of Ghana, Legon-Accra. On 1%t October 1971,
the University College became an autonomous institution with the authority to confer
its own degrees, diplomas, and certificates by an Act of Parliament - The University
of Cape Coast Act, 1971 (Act 390). The first Act was subsequently replaced with the
University of Cape Coast Law, 1992 (PNDC Law 278). The existing law (PNDC Law
278) is under review after being in force for 25 years. The University was established
with a mandate to train graduate professional teachers for Ghana's second-cycle
institutions and the Ministry of Education to meet the manpower needs of the
country’s accelerated education programme at the time. This original mandate was
revised in the mid-1990s, leading to the University expanding and diversifying its

programmes in response to changing needs.



Re-organisation of the University

The revision of the mandate also led to the re-organisation of the management of the
University, beginning with the creation of new faculties/schools. As part of the re-
organisation, the schools and faculties in the University were grouped into five
colleges: College of Agriculture and Natural Sciences (CANS), College of Humanities
and Legal Studies (CHLS), College of Health and Allied Sciences (CoHAS), College
of Education Studies (CES), and College of Distance Education (CoDE). The main
objectives for the change were to bring related disciplines together to promote
collaboration, ensure efficiency, and decentralise aspects of administration. To
support and improve teaching and research, the Directorate of Academic Planning
and Quality Assurance and the Directorate of Research, Innovation and Consultancy

were also created.

The University Library System, made up of the Sam Jonah Library and 31 Satellite
Libraries has also been re-organised into three (3) departments: Department of
Collection Management and Technical Services, Department of Clients Services, and
Department of Information Technology and Research Support.

The Office of the Registrar has similarly undergone re-organisation with the original
four divisions upgraded to administrative directorates. These are the Directorate of
Academic Affairs, Directorate of Human Resource, Directorate of Consular and
General Services, and the Directorate of Public Affairs. In 2012, a new directorate,
the Directorate of Information, Communication and Technology Services, was
created to reflect the role of ICT in the operations of the University. Four sections of
the Central Administration, namely University Health Services, Physical Development
and Estate Management, Finance and Internal Audit were earlier elevated to the
status of a Directorate in 2005.

As part of the transformation of its systems, the University established the Institutional
Advancement Office in 2014 to co-ordinate alumni affairs, and to be the link between
the University and the outside world to undertake fundraising activities to support the
University's Mission. Through the office, alumni chapters have been established in
Canada, the United States of America, and the United Kingdom. Besides the alumni’

chapters in the diaspora, a number of local chapters have been established in various



regional capitals in Ghana. This has ensured a strong alumni presence in the affairs
of the University.

In furtherance of its internationalisation agenda, the University reviewed and re-
focused its collaboration and linkages with institutions of higher learning and industry
at both local and international levels for teaching, research and capacity building for
students and staff. This underscores the importance the University attaches to
partnerships. All these re-organisation and relationships have resulted in various
successes and growth the University has experienced in the last decade. Key among
these is its ranking by the Times Higher Education as the number one (1) University
in Ghana, number one (1) in West Africa, number four (4) in Africa and number one
(1) globally in research influence in 2022. The University repeated the same
achievements in 2023, except for research influence, where it was ranked number
twenty-four (24) globally. The University is also ranked among the top 400 Universities
globally.

VISION, MISSION AND CORE VALUES

Vision
To be a globally acclaimed University for innovative teaching, research, outreach and
professional development.

Mission

We are an equal opportunity University uniquely placed to use alternative methods in
offering quality, liberal and professional education that challenges learners to be
creative and morally responsible global citizens to the developmental needs of the

changing world.

Core Values

Excellence. We seek to pursue excellence through the creation of standards in
teaching, intellectual inquiry and professional practice which inform and permeate all
aspects of the University's operations.

Empowerment: We offer opportunities to our employees and students in a manner

that empowers them to be agents of change wherever they find themselves.



Equal opportunities: \We strive to provide equal opportunity, access to quality
education, and services to all categories of persons regardless of colour, creed,
ethnicity, gender, social status, and physical ability.

Ethical behaviour: We uphold acts of honesty and responsible behaviour and hold
our members accountable for their actions and conduct in a way that promotes the
integrity of the person and the image of the University.

Environmental consciousness: We are committed to protecting and preserving the
environment by constantly creating awareness in students and staff on the need to desist

from activities and actions that harm the environment.

Corporate Slogan

The University of Cape Coast is the University of Competitive Choice.



THE STRATEGIC PLAN

This Strategic Plan is developed at a time when there is so much revolution in the
higher education space. This revolution includes digital transformation, virtual
learning, dwindling financial resource allocation to public Higher Educational
Institutions (HEls), and re-engineering of universities to make them creative,
transformational, and entrepreneurial. Furthermore, the recent COVID-19 pandemic,
with its threats and opportunities, compelled the University to re-examine its medium
and long-term growth prospects and sustainability. At the regional and domestic
levels, the coming into existence of the African Continental Free Trade Area (AfCFTA)
and the National Entrepreneurship and Innovation Policy and Programme enjoined
universities to initiate and carry out activities which will help to achieve the goals of
such initiatives.

Furthermore, the review of the Plan is necessitated by the quest to complete the 2015
African Quality Review Mechanism recommendations of strengthening governance,
programmes and internationalisation in the University. Innovation and creativity in
teaching and learning within the education space with its attendant issues, including
Artificial Intelligence (Al), hybrid learning, instructional technologies, financing digital
education, big data and data analytics, learning analytics, joint online course delivery,
and open educational resources have affected how universities run today. These
have an impact on the activities and operations of universities and their strategic
direction. This is because society today requires more economic and social impact of

universities.

The University of Cape Coast, through the implementation of its strategic plans, has
attained a substantial level of transformation over the last decade. This is evidenced
in the number of physical infrastructural developments; increased number of demand-
driven programmes, student numbers, and staff; and heightened reputation of the
University through the Times Higher Education World University Rankings. The
University strives to be the leading Entrepreneurial University of international repute.
This compels it to scan the environment, identify the opportunities and threats to
enable her to maintain a competitive edge. This Strategic Plan builds upon the
previous ones, taking into consideration the gap in the previous plans. The current

Plan, unlike the previous, provides modes of financing, cost estimates, indicators to
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aid in the monitoring and evaluation of the Plan. This Plan is also aligned to the
Sustainable Development Goals (SDGs). The Plan also captures activities from the

previous plan yet to be undertaken.

STAKEHOLDER ANALYSIS

Table 2 presents the University's stakeholders’ contribution, legitimacy, willingness to
engage, potential to influence and their necessity.

Table 2: Stakeholder Analysis

|
e Suakeha dar Nama Cantrisutien Lagitimacy | Wilingneas | influsace’ | Nezsssity | Stralacy t3
fo Engage | Power  Employ

1 United Mations Mesdium High Medium Medium High MNetworking
Educational, Sclentific and
Cultural Crganization

2 Global Partner High Medium High High Medium Benchmarking
Institutions/Universities

3 Intermnational Funding Medium Medium Medium Medium High Metworking
Organizations

4 Association of African Medium High Medium High High Memberzhip
Univarsities

5 Association of Ghana High High Madium High High Metworking
Indusiries

& Ghana Emplayers High High Madium High High Engagamant
HAssociation

T Mational Youth Medium High Madium Medium Madium Metworking
Employment Agency

8 Ghana Trades Union High High High High High Engage them
Congress

9 Ghana Enterprise Agency | High Mesdium Madium High High Metworking

10 Shana Hostels Limited High High High Medium High Engagement

1 Financlal Institutions High High High High High Partnership

12 Tedacommunication Higih High High High High Engagament
Companies

13 Ceoundl for Technical and Mediurm High Medium Madiurm High Engagamant
Vocational Education and
Tralning

" Ghana Hesalth High High High High High Mestworking
Senvica/Hosphals

15 Minlatry of Finance High High Madium High High Matworking

16 Ghana Education Trust High High High High High Engageamant
Fund

1T Ministry of Educaticn High High Medium High High Engagemeant

18 Ghana Education Service | High High Medium ! High High Engagement

10




Mo Stakeholdar Nama Comtribution : Lapitimacy | Willingness | Influsnce) | Nacessity ' Strategy to
| to Engage Power Employ
19 Ghana Tertiary Education | High High Medium High High Engagamant
Commissian
20 University Council High High High High High Consultation
21 Academic Board High High High High High Consultation
2 UCC Managerment High High High High High Consultation
23 Adurmni High High High High High Engagamant
24 Host Communities High Madium High Liovw High Engagemant
25 Meatrapalitan, Municipal, Mesdivirm Madium Madium Madium Mediurn Consultation
District Assemblies
26 Studants and their High High High Madium High Involvement
Associalions
27 Examiners/Assessors High High Medium High High Invohement
. ] University Staif High High High Medium High Involvement
b Suppliers! Serdce High High High High High Engagement
Froviders
30 Media Houses Madium High High Low Mediurm Metworking
£ Publishing Houses 1 Medium High High High | High Engagement
32 | Competing Institutions High High High Low | High Benchmarking

Key:
Contribution;

Legitimacy:

Willingness to engage:

Influence/Power:

The necessity of
involvement:

High - high level of knowledgedinformation/expertise to halp UCC.
Medium - medium level of knowledge/information/expertise to help UCC.
Low - low level of knowledgefinformation/expertise to help UCC.

High - LUCC activities areatly affect stakeholders.
Medium-UCC activities moderately affect stakeholders.
Low - UCC activities have little effect on stakeholders,

High-Proactive in engaging UCC.
Medium-Responsive in engaaging UCC,
Low - Passive in engaging LUCC.

High - great influence on UCC activities,
Medium-moderate influence on UCC activities,
Low-=little influence on UCC activities,

High-stakeholder involvement is greatly required by UCC,

Medium - stakeholder involvement is desired by UCC,
Low - stakeholder involvement is of little interest to UCC.
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CORPORATE INTERNAL SCRUTINY

Developing a corporate strategy requires an assessment of the internal capacities

and configuration of an organisation. Given this, requirement, a comprehensive

value-chain analysis was done to determine the effectiveness and competitiveness

of the University's operations. The essence was to identify and consolidate the

strengths and the required strengths to mitigate weaknesses. The following strengths

and required strengths were identified:

Strengths

The University has alan:

@ o N A kW=

Mational and international reputation for academic rigour
Broad range of academic and professional programmes
Skilled and innovative academic and administrative staff
Good teaching and learning traditions

Excellent setting for scholarly work

Goodwill of being an equal opportunity institution

Active student population

Vast landed property

Growing institutionalised community service

Required Strengths

The following are the required strengths of the University:

€ 0N o0 k@b =

Reliable ICT infrastructure

Mechanisms to raise funds internally and externally

Plan to engage national and international agencies

Programme to strengthen alumni relationships and community engagement
Long-term solution to encroachment on University's land

Dynamic system of supervision and co-ordination

Sustainable use of its land

Digital literacy (fluency) of staff

Reliable data

12



Corporate Environmental Scan

An analysis of the environment uncovered potential threats and opportunities. These
factors are Socio-cultural, Legal, Economic, Political, Technological and Environmental
(SLEPTE). An appraisal of the operating environment of the University revealed the

following opportunities and threats:

Opportunities
The opportunities available to the University are:
1. Increasing demand for higher education locally, and in the West African sub-
region
2. Awvailability of national and international awards, grants, and programmes for
research;
3. Globalisation in academia, increased virtual and digital education
4, Increasing movement of staff and students in HEIs within the West African
sub-region
5. Private sector initiatives and involvement in higher education
Threats
The following are threats in the environment of HEls, including UCC:
1. Competition from national and international universities offering similar
programmes
Unstable state of the national economy
Delays in the allocation of subvention from the government
Global political and economic instability
High cost of operations
Health hazards

B L

Encroachment of University Lands

STRATEGIC OBJECTIVES

The corporate scrutiny and stakeholder analysis of the University resulted in the
crafting of five strategic objectives of focus in the 2023-2027 Strategic Plan (Figure
1). The objectives are as follows:
1. Advancing Teaching and Learning to facilitate the development of critical
human resources for the sustainable economic development of the country.
2. Knowledge Creation and Sharing through research to support national

development based on intellectual capital.

13



3. Inventions and Innovations are the targets emerging from undertaking
responsible and impact research in the form of prototypes of products and
processes for socio-economic and environmental impact.

4, Entrepreneurship and Enterprise Development to promote industrialization
through commercialization of research findings and setting up student
businesses and university enterprises.

5. Sustainable Community Engagement and Outreach to create socio-

economic impact in the University's immediate and remote environment.

The attainment of these objectives is to reflect on the overall impact of the University's
activities on both the immediate and larger community. This includes the University's
aim of working towards attaining global reputation and impact, especially in the
achievement of the Sustainable Development Goals, the African Union's Agenda
2063, and the Long-Term National Development Plan of Ghana. The University aims
to work to support sustainable community engagement and industrialisation through
the development and production of some basic items, products, and services that
otherwise were imported into the country. Figure 1 shows the objectives and how they

intersect at various points to create the needed synergy for the University.

1.0 Advancing
Teaching and
Learning

2.0 Knowledge
Creation and Sharing

3.0 Inventions and
Innovations

4.0 Entrepreneurship and
Enterprise Development

AL
D

5.0 Sustainable Community
Engagement and Outreac

Figure 1: Strategic Objectives of the Plan
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STRATEGIC THEMES
The Themes
There are nine key themes that have been identified in this Corporate Strategic Plan
in relation to the University’'s Vision, Mission, and the outcome of its internal and
external scan. From these themes, the University seeks to transform itself and
promote its niches to achieve a competitive advantage. The key themes are:

1. Build Resilient Teaching and Learning Culture
Promote Entrepreneurship, and Enterprise Development Culture
Enhance the International Visibility and Diversity of the University
Promote Responsible Research, Innovation and Knowledge Transfer
Promote Sustainable Investment and Financial Management
Re-engineer Student Support Services
Re-engineer Staff Support Services

Promote Effective Leadership and Corporate Governance

LR S

Promote Sustainable Environmental and Physical Infrastructure
Development

Action Plans and Responsibilities

To facilitate implementation, the strategic themes of the Plan are structured into key
actions, responsibilities and activities with their deadlines. Additionally, the Plan
provides indicators and means for verification to facilitate monitoring and evaluation
of the activities in the Plan. The details of the elements in the strategic themes are

designed to follow the following headings as displayed in the Appendix 1.

Key Actions — These are the actions to be pursued under each strategic theme to
achieve the goals of the University.

Responsibility — This describes the principal officers and the office that has the
responsibility of ensuring the said activity is carried out. Meanwhile,
responsibility for oversight of the execution of the Plan is assigned to the
Vice-Chancellor; and, in some cases, to the Registrar. These two offices
have the overall responsibility to ensure effective management of the
process.

Activities — This specifies the actions to be performed to achieve the Plan targets.

Deadline — Timelines for the various activities are specified in this section.

15



Indicators — These specify the quantitative and qualitative guidelines that help in
verification; Indicators provide measurable and expected outcomes.
Means of Verification — This provides evidence of the accomplishment of an action.

It shows evidence of the performance of an activity.

Strategic Objectives, Strategic Themes and Expected Output/Qutcomes

The section provides the strategic themes and the activities that help achieve the
strategic objectives. The expected output/outcome, primary and secondary
output/outcomes are presented in Figures 2 to 9. Each figure has six boxes, with a
box showing the primary output/outcomes and the rest representing the secondary
output/outcomes or delivery. The secondary output/outcomes reflect the five strategic
objectives. The arrows from the secondary output/outcomes to the primary
output/outcomes indicate that achieving the secondary deliverables, the primary
deliverables would be accomplished. The ensuing sections outline the strategic
themes, their activities, the strategic objectives and the primary and secondary
deliverables.
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The Main Administration (Emmanuel Adow Obeng Building)
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STRATEGIC THEME 1: Build Resilient Teaching and Learning Culture

1.1 Develop resilience into the curricula

1.2 Enhance ICT integration and expand online teaching and learning

1.3 Integrate design and system thinking into the curriculum

1.4 Enhance the dynamic frameworks to provide a holistic teaching and leaming

1.5 Enhance physical environment conducive for teaching and learning
1.6 Reinforce diagnostics, formative and summative assessments

17 Enhance postgraduate programmes delivery
1.8 Intensify the design and delivery of Continuous Professional Development
programmes

1.9 Strengthen the engagement of Industry in curriculum development and delivery

1.10  Enhance the delivery of distance, sandwich and off campus programmes

New Lecture Theatre at the North Campus
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PRIMARY OUTCOME

Mew cumiculum and teaching models emphasizing
design thinking and practical skills training developad
Business practiionars involved in the delivery of
university teaching and professional training programme
increased

Academic Cumicula reviewed and updated to aligned
with the Mabonal and Sustainable Development

Goals

Programme launched to promote interdisciplinary
learning

Models and systems developed and implemented for
the delvery of postgraduate education.

Offer at least 45% of the University's programmes
wirtually to local and intermational students

Revenue from demand-drven programme delverny
enhanced

Mumber of students and staff accessing external funding
for teaching increased

Industrial and academic professonal chairs functional

. Training on teaching for employability held.

SECONDARY OUTCOMES

INVENTIONS AND INNOVATIONS

1
&
3
4.

Online platiorm for programme delivery developed
Digitalizalion of leaching methods developed
Problem-solving leaching methods developed
Problem-based keaming models introduced
Modeds for cosl effeclive stall development
implemented

E-library and e-resources for oultreach aclivilies
launched

Virtual intermship instibubed

Co-design and co-delivered programmes with
industry

MNew teaching models introduced

ADVAMNCING TEACHING AND LEARNING

Deermand-driven curricula designed

Crealive teaching and leaming technologies instituted
Flipped classroom methods introduced

Incdussivity and diversity ranagement in tesching

enhanced

Curriculuim relevant 1o ndusiry desigred

Innovation and research-based leaching improved
Labs and workshops for teaching refurbishesd and
remodelied

VAN

Ly

ENTREFREMEURSHIP AND ENTERPRISE
DEVELOPMENT

. Student and staff exchange programmes with industry

enhanced
Industry and project-based student assessment developed
Uni-industry sat up

. Number of industnal and business practibonerns involed n

cumiculum delivery mcreased
Mechanisms for linking curriculum delivery to
industrialization processes established and promoted

T oA p o

KNOWLEDGE CREATION AND SHARING
Resaarch-based curmculum designed
Research-informed cumculum delivery implemented
Staff'students research collaborations increased
Annual teaching and research conference held
Spaces for shanng best practices in teaching created
Published research works on new teaching methods
increased
Student innovation and trade fair o showcase course

projects held

COMMUNITY ENGAGEMENT AND OUTREACH
Community-university based technologies developed
Performance Appraisal of Competitive Advantage
conducted
Admission of non-campus-based students increased
Stafifistudents” community engagemsent enhanced
Co-leaming, co-construction and knowladge shaning
interactive platforms with stakeholders developed
Advocacy for national and regional policies on education
advanced

Figure 2. Objectives, Primary and Secondary Qutcomes for Strategic Theme 1
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STRATEGIC THEME 2: Promote Entrepreneurship and Enterprise Development

Culture

2.1
2.2
2.3
24
25
26
2T

Develop curricula that incorporate entrepreneurship into teaching and learning
Equip staff and students with intrapreneurial skills

Strengthen industry-academia collaboration

Commercialise research findings

Nurture and grow students, staff, and community start-ups

Engage state agencies and private sector to further entrepreneurship drive

Support the growth and expansion of existing campus enterprises and IGUs

Water Processing Plant for the UCC Enterprises Limited
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PRIMARY OUTCOME

Laboratory/indusirial Park o develop techiologies, business
ideas, prolotypes, and mew prosucts established
Endowment fund 1o support young enfrepreneurs and
cormmercialization of research findings st up.

Mew product development in the area of biotech,

Fiamt tech, vacsine, drugs, processed food, refewable bech,
agr-iech, app, elc., developed and implementead

Fermale and young enbrepreneurs given special atention.
Framework for protecting the intellectueal propery of stal! and
students implemernted

Database for University-generabed and university-inked

Pz developed
Enlrepreneurnal and infrapreneunal models developed
Public sector entrepreneurship enhanced

SECONDARY OUTCOMES

-

MVENTIONS AND INNOVATIONS

New products and processes developed and proguced
Business models Tof sustaining stat-ups developed
New products developed from local resources

1P from inventing digital products developed
Products Ullizing renewable enengy developed

Mew lomutations Tor plant snd sninsals desigrod
Prototype of sustsnable technologies developed
Food and waler technologies desigred

Business model for processing local raw material developed o

Nfemam o mun

oo e

T.
e

ADVANCING TEACHING AND LEARNING ™

Diesign thinking and fulure skills are noorporsted into
progranmmes

Flipped dassroon methods of teaching enhanced

Teaching of enreprencurship courses anhanced

Business plan compelition and award for studenls organized
Buisiness development services imphemened

Business inculsation Tacility ke support members’ business keas
eepanded

Stall and students innovalion and entrepreneurship swards

=y

p

Z
3.

.

. University-Industry collaboration for the design of solutions for

ENTREPREMEURSHIP AND ENTERPRISE DEVELOPMENT
Students and elall develop digital products and processes to
support local industry
Number of production plants at the industrial park noeased
Income-generating activilies up-scaled and commercialized
Fintfings from mesdicel snd sgriculbusal esperiments
commercialized
University Enlemprises to serve the local economy expanded
Numbes of start-ups ncreased

Dusinesses local econonyy implemented
Businzss development senvices provided for curment and
exisling businesses implemented

o

@

AN

KNOWLEDGE CREATION AND SHARING
University entrepreneurship and entenprise development
conferemnces held
Database of stai-ups and SMEs in Ghana created
Samutation labs for Rerating business deas, prolotypes, and
new products established
Fund to support enfreprenaurial research setup
Resaarch inbo new biolech, namnobech, vaocine, drugs,
processed food, renewable tech, agri-tech, app, ele selup
Enfrepreneisial and intrapreneurial models devsloped
University public seclor entreprenedrship establshed
Research for intemational fims irying to operate in Ghana
conductod

Y

(e

"y
COMMUNITY ENGAGEMENT AND OUTREACH R
Firm established within and outside the University
Access to prvate finance for stwdents, staff and units that
initiate or commercialize a venture facilitated.

Business hub to promote coaching, mentoring and
Memorandums of agreement signed with govemment
‘agencies, private sector and international organizations
Framework for innovation in the public sector designed 7

Figure 3. Objectives, Primary and Secondary Outcomes for Strategic Theme 2

20



Theme 3: Enhance International Visibility and Diversity of the University

3.1
3.2
3.3
3.4

3.5
3.6
o

Strengthen and deepen students and staff internationalisation
Diversify international student base

Enhance and broaden the University presence in Africa
Market the University's programmes globally

Forge linkages with top-ranked Universities

Preserve the University’s multiculturalism

Enhance service delivery for international students and staff

i

Cross-section of International Students at a Discussion
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SECONDARY OUTCOMES

PRIMARY OUTCOME

o popa

Posilion among lop-ranked ghobsl Universibes improved
Student population of @Merent nalionallies Noeased
International funding scurces diversiied and enhanced
Inftemational compelilivenass and brand image mproved
Inflow of Tunds Tor joint kecal snd intemational research
incteagd

M o& oM

Som oo

INVENTIONS AND INNOVATIONS
System for each iransfer of credit operabional
E-payment system for intemnational sfudents in use
International physical and viral conferences snd workshop held
International Alumni Information System Bunched
Al least five social meda siles Tor branding the University
activaled
Callaboralive research projects implemented
Joinit susmmer sehool and shident sonlerences implementsd
International accreditabion of programmes compleled
Interactive University websile in operation
Callaborative virual labs wilh intemational pariners built

-~

T

ADVANCING TEACHING AND LEARNING
Collaborative teaching with ghobal partners instibubed
Combined degree prograrmmes with internationsl pastners
rplarnented
Platform lof virtual joint sumimes school kaumndhed
Intemational Standard Organization (EI50) quality cerification for
programimes, faclities and staff subscribed
Intemational professsonals mvolsed in curfcuium delivery mcreased
Moded for inbemational staflisbudent mobdity implemsantad

\

Ll

m

ENTREPRENEURSHIF AND ENTERPRISE
DEVELOPMENT

Joint workshop with intennational partners: held
Tech fransfemed from partner university to local indusbry
Industrial park sefup supported by inlemational partners
Local economy ndusifalized with support inom internationsl
partners
Parfnership of international surmni and local businesses o
indusirialire the local economy created

M

mom s w

KNOWLEDGE CREATION AND SHARING
Joint research with intemational netibutions implemented
AL lesast five MDUS signed wilh inbermational instifutions for joant
research inbo saves of global interest
Global ranking on reseanch impact improwved
Exilemal funding sources for reseanch increased by 10%
Participation in nlemabonal reseanch competiions ncreasead
Subscription o global research databacs increased

B om N

COMMUNITY ENGAGEMENT AND OUTREACH
Parnership created for the advocacy tor dregs, vecones,
agrochemicals, and techimlogies
Community support progect imglementaton Bunched
Sigler city community project implementad
Marketing of ndigenous cullure, and products abinead
Inlierrakional cultune snd radilions promoted abrosd
Scholarship and fellowship imglemented

Figure 4. Objectives, Primary and Secondary Outcomes for Strategic Theme 3
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STRATEGIC THEME 4: Promote Responsible Research, Innovation and

4.1
4.2
4.3
4.4
4.5
4.6
4.7

Knowledge Transfer

Promote world-class research of local, regional and global significance
Promote knowledge transfer for social transformation

Promote effective implementation of the UCC research agenda

Secure sustainable funding for Research and Development

Improve upon industry-academia collaboration and knowledge transfer
Apply cluster concepts to stimulate well-funded sustainable research
Increase the impact, range, and significance of research collaboration with

external partners

B UNIVERSITYy 6 %
&% CAPE COAST @

uuuuuuuu

DIRECTORATE OF RESEARCH,
INNOVATION AND CONSULTANCY

eVZ23 - 2027

THEME:
Transdisciplinary Research and Innovation for
Sustainable Development in a Changing World
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SECONDARY OUTCOMES

PRIMARY OUTCOME

PN

we M

-

Local, regional and global needs and emerging resesrch
areas oovested

FResearch and Infovation Impact improved

FResearch Endowrnent fund sef up and operaionalized
World-class research of bcal, regional and global
sagnificance promoled

Transter of knowhedge for social ranstormation profmoted
Quality and quantity of research increased

Co-crealion and co-zharing of knowledge enhanced

Joint university-industry research collaborations promoted
Franking of the Unfversity improved

e

INVENTIONS AND INNOVATIONS
Al and enmenging technologies wsed for feseanch disseminated
Muilti, trans and intendisciplinary reseanch increased
Jusirit reseanch and collaborative labs establshed
Muirmiber of innovations trom research output ncreased
Instibutional research agenda published
Alermnative funding for reseanch developed
Scheme to support researchers Emplemented
Murnber of patents registensd increased
Existing research labs modernized and commencalized

v

SOmDn R LM

~
ADVANCING TEACHING AND LEARNING

Research and project-based lesching and learming implementad

Capacity building training for academic staff organized

Teaching and assesament of ressarch courses enhanced

Research content of all programmes enhanced

Studernt research debate club formed

Docloral school and wiilens session implementad

Student research coaching and mentorship programeme

irlenmerted

Faculty trainng on nudiments of sdenlific research enhanced

Y 4

AN

ENTREPRENEURSHIP AND ENTERPRISE
DEVELOPMENT
Joink reseanch with industry implementsd
Indusiry pariners support stafffsiudents to commerdialize research
findings increased
New products and processes deseloped from resesnch
Incressed source of research funding from indusiny
Industry problem as hases fof research incheased

-

s

KNOWLEDGE CREATION AND SHARING
Research focusing on emerging ssues including Al, VIR and
sustainability enhanced
Joint research and mnovation centres established
Research conducted within the triple helix model increased
Annual research bulletin published
Conferences, workshops and lairs for showcasing research.
findings organized.
University-industry research collaborations e.g. chnical friats for
drugs and medical devices implementad

\,

COMMUNITY ENGAGEMENT AND OUTREACH
Joint workshop with policynsakers, civil sockely, research and
etucation comnunity, and business and industry implementad
Research findings disseminated to the corrmunity
Findings Mat lead 1o B production of goods and senéces in the
Iocal economy commerdalized
Centre of reseanch excallence l"lﬂLh}.l"Eltl’.'ﬂ
Echedars liated in reputable academicicholaly databagsos
increased
Echodars published in Scopus-indesed jourrals increased
University raniked amaong e first S0 universities giobally rankings:

A

Figure 5. Objectives, Primary and Secondary Qutcomes for Strategic Theme 4
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STRATEGIC THEME 5: Promote Sustainable Investment and Financial
Management

5.1 Promote sustainable budgeting

5.2  Enhance fund-raising and income-generating activities

5.3 Intensify the investment drive of the University

5.4  Enhance the automation of financial, accounting and procurement activities

55  Enhance fiscal discipline and audit compliance measures

UCC GOIL Service Station
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PRIMARY OUTCOME

B

!'..'i

Human resources available to the University increased
University financial resources increased

Smart infrastructure, facilites for teaching, learming,
research and community engagemsent bult

Business modeds for improving 1GUs products and
senvices operational

University-wide ICT based access control system
established

Maodels for partnership with industry and instifutions in
infrastructural development implemented.

System for introducing renewable energy developad
and implementad

Partnership for financing infrastructure (BOT, BOOT,
BOO, and Strategic alliance) operational

~

\
J

N
AN

| 1. Smart facilites available to faciitate teaching and leaming

Y8

SECONDARY OUTCOMES

INVENTIONS AND INNOVATIONS

St buildng, classrooms and faclies developed

Elecironic procurement system implamented

Budget preparation and submission digiized

Electronic payment snd sdministrative system noeased

Electronic oosl tracking sysbem implamentid

Cllock-in system for stafl operational

Syabem o track sceredilaion of curriculum operstionsl

IRCome from new sources for the Universily increased

Tiechnology for processing waste developed and operational
. Syatem for tracking the state of sighed contrscts in use.

L= I

=
=

ADVANCING TEACHING AND LEARNING

especially of campus teaching facilibes developed

2. Systems to minimize waste of resource and protect the
environment established

3. Students participation in total quality management of
resources of the University enhanced

4. Increase in staff and students projects and programmes.
commercialized

ENTREFRENEURSHIP AND ENTERPRISE
DEVELOPMENT

1. UCCELs strategic alliance with crtical organizations

increased.
Partnership with waste processing firms for recycling
complated
Software developed & commercialzed
Sports facilites and talents commercialized
Rewenue from income-generating facilites increased
University-industry project partnership initiatives
implemented
Caontracts management system developed

e

b

/
_\
KNOWLEDGE CREATION AND SHARING
Resaarch on Bve managenmant of municpal washe conducied

Model on converting wasle-lo-resourcs developed

Plan tor University kand use developed.

Plan for leaming spaces in e University implementad

Annual conference on finandcng universiies helkd

Irvestment tair (BOT, BOOT, BOOD, and Strategic alliance)

ofganized

Public fonsm on sustainable infrastruciure in HES held

Research on alternative sources of funding HEIS conducted

Annial workshop on financing university 1IGUS implemeantzd

100 Number of buildings fitted with enengy efficient electrical
equipment foheased

e —
A

COMMUNITY ENGAGEMENT AND OUTREACH
1. Project developed by members of the University 1o support the

@ s =

oom o

cormimumnity Bunched
2. Murnber of students from inlemational communily increased
3. Staft and shudent swareness creation on ofitical social and
ervironmental issues improved.
4. Grant income thiough cofmmunily engagement incfeased
5. Wasle separation bins provided

Figure 6. Objectives, Primary and Secondary Outcomes for Strategic Theme 5
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STRATEGIC THEME 6: Re-engineer Student Support Services

6.1 Enhance Student's welfare and support services

6.2 Enhance support services for students with Special Educational Needs and
Disabilities

6.3 Improve upon Health Support Services

6.4 Enhance Library Support Services for students

6.5 Enhance sports, entertainment, social and religious activities

6.6 Enhance the provision of all other academic-related services

Cross-section of Students ant the UCC Mail Library
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PRIMARY OUTCOME

Student support services expanded and improved.
Equal opporturities lor ail sludents, especislly students
with mental health enhanced

Pvyzical and vifual secure spaces tor sl students provided
ICT-based sludent support services implemented

Syslem of fsk miligation and gualty management
enhanced

Freadom to parficipale in exdra-oasmoilim aclivities
enhanoed.

Exclusivity amnd diversity mainstreanmed

Sports, enterainmment, and religious tacliies upgraded

r—

SECONDARY OUTCOMES

~

Ll N ol ol

INVENTIONS AND INNOVATIONS
E-Support system for students implemented
E-Counsedling senvice implemeantad
More sludent senvices digitized
24-Hour comghaint system operational
Syatenm for vitial casees implemented
Paperiess syslem of communication mplarmented
System for reducing delays in service provision implemeanbed
Ciuslity Circle for ol unils of the University implemeritad
Framework for additional suppor for SEND developed and

implemented

\,

g o

@

ADVAMNCING TEACHING AND LEARNING
System for service quality measurement enhanced
Gepdce chiarter developed and implemented
Service quality and customer care training delivered
Cuality management manual operational
Technology-Eased montonng and evaluation of the service
guality operational
Digital system of feediack on service provided operational
Syslem of compensalion o7 poor senvice feceived operationsl
Students with mental lealth identilled and assisled

W

tn b

oo

AN

ENTREPRENEURSHIP AND ENTERPRISE
DEVELOPMENT

Framework for commercializing sports implemented.
Collaboration with tech companies to digitize student
support services implemented
Student Group partnership with industry business plan
competitions and debates hald
Framework for student start-ups implemented sponsor
Model for commercializaton of student research findings
developed and implemented
Scholarship scheme for students improved.
Small grants for student research operational
Businesses out of entertainment e.g. music, Spos,

dancing, play, crafts, drama etc developed

A

Mmook WMo

—
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KMOWLEDGE CREATION AND SHARING
Student suppon Senvices fesearsh conductad
Annual sfudents’ salistaclion survey conducted
SEND ressarch imphemerited

ICT-based education workshop implemmented

Exclusivity and diversily research implemmenied

Corlersnos o innovative research held.

Arfificial inbeligence, virtual reality and web 3.0, 4.0 and 5.0 fools
applied in ressarch disseminated

COMMUNITY ENGAGEMENT AND OUTREACH
System of engagement with extemal stakeholders of perception of
service quality implemented

Framework for using sports and music o ceate swareness of an
evenl ag. cutbreak of dissase implemented

Siudents volunteer 1o support organizatons siudents wilh special
needs i the comenunity noreased

Shudents raise funds fo support charlies increased

Shidenls support for the local economy using intermships
ncreased

Frafmework for reciuiting mew students implemented

Figure 7. Objectives, Primary and Secondary Outcomes for Strategic Theme 6
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STRATEGIC THEME 7: Re-engineer Staff Support Services
e ——————————————
7.1 Design a human resource training and development strategy that supports
teaching and research
7.2 Enhance the recruitment and professional development of staff
7.3 Enhance human resource efficiency and productivity
7.4 Improve health support services
7.5 Strengthen library support services to staff and public
7.6 Enhance other support services (sports, entertainment, and religious activities)
7.7 Improve staff welfare and motivation

i
_._|_r|____-__ |

New Staff Office Complex - Science Annex
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PRIMARY OUTCOME

]

Mmook W

Slalf support sendces expanded and mproved

Exqual apportunity for all stafl especially staff witls
mental health enfanced

Phiysical and vifual secure spaces for all staft provided
ICT-based stall support services implementad.

Exclusivity and diversity mainsiresmed

Eafl fraining and development programme enfsanced
Framework 1o respond to staff weltare & revieswed and
imglemented

Framework 1o prepane stalt for kadership role implemented

SECONDARY OUTCOMES

R

o

INVENTIONS AND INNOVATIONS
E-Support system for stafl implernenbed
E-Counselling service for siafl mmplernenbed
More stalf serices digitized and online e.g. HRIS
System for virbual classss and meetings enhanced
Framework for additional support for stafl with special needs
devedoped and inmphemmenbed
Papertess system of communication imglemented
Instrument for staft satistachon survey degigned

oMb WM

ADVANCING TEACHING AND LEARNING
Syatern for service qualily messurement enlanced
Service quality and cuslomer cane iraining delivered,

Siafl development plan implemented
Digital gystemn of feedback on service provided operational
Staff with mental health identified and assisied

Syatern for slaff pemodic health chacks is implemented

moa

~Nom

ENTREPRENMEURSHIP AND ENTERPRISE

DEVELOPMENT

Stalf stan-up in preparation for relirement developed

Franswork Tor stafl slart-ups imglemented.

Miodel for commercialization of staff research fndings developed

aindl implenvented

Sl grants hor stall research operational

Buginesses developed out of entertamnment .. MUsic, Spors,

dancing, play, crafts, drama elo for st implemented

Stalf filness club developed and commercialized

Stall vacalion to boost local lowksm promoted

kT 4

L

N

KNOWLEDGE CREATION AND SHARING
Staff satisfaction survey conducted
Slafl health research implemented
Staff database (e.g., health, compensation, demaographics rental
Iealth) made available
Workshop on health promotion irmplemented
Stafl productivity and perfomance metncs selup
Diversity conferemnces hekd
Juoint indusiry-academic research on stafl weltafe mmplernented
Research on sustainable human resource implemented
Workshops of TED organized

COMMUNITY ENGAGEMENT AND OUTREACH
Frafmework for stafl axdension anmd community engagement
erihanced
Stafl wolunbeer o suppornt organizations or ofher shidenls with
spedal needs in the communily increased
Staff rajse funds o support chariies incheased
Stalt support Tor B local econry Nnaeased
Frarmework Tor recruiting new stafl i reviewed and implementad.

J

Figure 8. Objectives, Primary and Secondary Outcomes for Strategic Theme 7



STRATEGIC THEME 8: Promote Effective Leadership and Corporate
Governance

A 5
8.1 Promote accountability and transparency
8.2 Promote effective leadership
8.3 Enhance digitalization of the University's administrative process
8.4 Strengthen the collegiate system
8.5 Enhance risk management and quality systems
8.6 Enhance strategic communication and community engagement of the
University

8.7 Re-engineer institutional internal and external compliance systems

Inner Parameter of the University of Cape Coast Main Administration
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PRIMARY OUTCOME

ENTREPRENEURSHIF AND ENTERPRISE
DEVELOPMENT
University programmes, projects, and sclivities bnked o
Agenda 2030 and Agenda 2063
Equal opporiunity and participatory leadership
enhanced

. Good cofporale governance sysbem implemented

. Times Higher Education and other rankings improved

. System of risk_ financial and quality management

enhanced

. Prudent financial mansgement, ransparsncy, and
accountability in the Universily boosied

. Colegiate system of university management and operalions

advanced

. Awareness of the University's enbrepreneurial agenda

cresabed.

SECONDARY OUTCOMES

BN e

=

. Model for an atemative source of funding for the University

INVENTIONS AND INNOVATIONS
E-governance system implemsented
Corporate gowermnance creed implemented
University policies digitized and online
Succassion planning system outlined
System of virtual meetings implemented
Paperess system of communication implemented
Business case and model designed for each unit
System for reducing delays in the Appointments and
Promaotions process implemented
Quality Circle for all units of the University implemented

implemented

N

B s

™

-
ADVANCING TEACHING AND LEARNING g

External and intermal quality assurance performance mefses

irmplemented

Frafmework for continuous prolessionsl development of staff

deweloped and smplermented

Stafl development plan developed and implermsanbed

Frarmework for leam teaching mplemented.

Oty management mamal operations

Technology-based monitoring and evalualion of teaching

operational

Peer-lo-peer assessrent implemented

ENTREPRENEURSHIP AND ENTERPRISE
DEVELOPMENT

Bamsiness rmodel operating University Entarprises and
income generating unil implemented.
Framework Tor private-public, strategic aliance and offer
partnerships developed and implemeantad
Framework Tor business and enferprise development
Implefnented.
Muoded for commercialization of research indings developed
and implementsd
Industrial Park completed and operational
Funds tor supporting start-ups implemented.

FAY

KNOWLEDGE CREATION AND SHARING
External and intermnal quality sssurance and peromeance
resgaareh implemernted
Conference on e conlineous professional development of
atall developed and implerened
Staft development plan workshop held
Workshop on Records Managerent inforration Sysbem
completed and consucled
Syslem on elecionic access to offices and academic Spaces.
developed and implemented
Virtual securily systens operationsal

Y4

-

o opap

~om

COMMUNITY ENGAGEMENT ANMD OUTREACH
Inchusivity and diversity in the University Community
sl agiTed.

Miodeks for comnunily engagenment implementsd
University Communscation Policy launched

Univerzily IGUS 10 serve the communily resourced

Policy advocacy and coniribution sl vafious Socio-SConomec
and political by meembers of e University enhanced
Annual Management-flumn mestings held

Framework Tor industry engagement snd racer shudos
undertaken

University markeling and public retalions plan leunched
Framewnrk Tor recruiling new students implemented

Figure 9. Objectives, Primary and Secondary Outcomes for Strategic Theme 8

32



STRATEGIC THEME 9: Promote Sustainable Environmental and Physical

Infrastructural Development

9.1
9.2
8.3
9.4
9.5
9.6
97

Promote environmental sustainability practices
Develop an infrastructural plan

Create smart infrastructure

Plan facility maintenance

Improve upon ICT infrastructure

Improve upon digital infrastructure

Strengthen monitoring and evaluation of project and resource use

UCC Avenue Road
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SECONDARY OUTCOMES

INVENTIONS AND INNOVATIONS

Susstainable building designad

Renewable energy solulions developed

Waler conseralion and enengy management enhanced
Waste management and recycling exploned

H@ooome w2

Hydroponics projects iniliated
Emvironmenital monfionng and data analysis sysiems developed
Project development funds setup

\ y,

7 R

ADVANCING TEACHING AND LEARNING
Facilities that support teaching and leaming deaigresd
Cusrcullm on waste to energy conversion methods developed
Cusriculum on sustsinable agriculiure developed
Ervironmental education and awareness -rplerrienbu:l
Wasle segregation inflislives mainstreamed in curiculim

m o W oAo=

PRIMARY OUTCOME
R
-

A

ENTREPRENEURSHIF AND ENTERPRISE

Gresn spices and landscapes created DEVE MENT

1.
2. Sustainable buldings designed
3. Infrastruchure plan published 1. Solar, Wind and Biomas energy explored
4. Digital infrasiruchune developed 2. Water purification techinologees explored
5. Envircnmentally sustainable solutions developed 3. Wasle processing and recycling progects setup
B, Co-sharing and co-riding systems infreduced + 4.  Bio-diversity starl-ups initiated and launched
7. Project finance plan developed 5. Ar and waler quality solulions developed
B Techiology-enhanced sohulions b mursdans bk

developed

8. Commercialized data canire m
10 . Infrastructure fund established
11, Inbemet of things devices acquired

hYa
VAN

KNOWLEDGE CREATION AND SHARING
Investmenl in remewable research inceased
Resaarch lEams in washe processing sebup

Biodiversity research expanded

Resaarch into endangered species implementad

Research into the use of eco-fendly and locally sounced bulding
malenals oommissioned

Sustainable conferences and worshops held

e —
.y

COMMUNITY ENGAGEMENT AND OUTREACH
1. Parinering with industry bo recycle waste Isunched

2. Parinership wilth industry 1o explore renewsble enengy
launched

Community-University hydroponics project lsumdhed.
Sustainable urkan planning project initiated

Grieen infrastrciune promobed

Carbon reduction tangets met

Bom N

=

[= I B R

Figure 9. Objectives, Primary and Secondary Outcomes for Strategic Theme 9
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IMPLEMENTATION STRATEGIES

1. The Implementers of the Plan

The 2023-2027 Corporate Strategic Plan is the fourth for the University in the last two
decades. The Plan guides activities of the University for five years. The sfrategic
themes provide direction for projects, programmes and initiatives of the University.
Like the implementation of its previous strategic plans, annual budgets for the

University are based on the key actions and activities in the Plan. The implementation
of the Plan is the collective responsibility of all members of the University. The

responsibility and accountability for implementation are distributed as follows:

1.1 University Council

The Chairman of Council shall ensure that the business of Council and the University
is conducted in line with the themes in the Strategic Plan. He or she will periodically
request the Vice-Chancellor to furnish Council with an update on the state of
implementation of the Plan.

1.2 Office of the Vice-Chancellor
The ultimate responsibility and accountability for implementation rests with the Vice-

Chancellor in collaboration with the Registrar. The Strategic Plan shall be the
guidebook for the Vice-Chancellor to administer the University. As an implementation
strategy, projects, programmes and budget emanating from the Vice-Chancellor and
his Office must be traced to the Strategic Plan.

1.3 Office of the Registrar
The Reqistrar has the primary responsibility for the implementation of the Plan.

Activities, programmes and projects from the Registry should be traced to the
Strategic Plan.

1.4 Colleges
At the College level, the Provost shall be the holder of the Plan. The College’s vision,

mission, programmes and plans should follow the Strategic Plan. The Provost of a
College, from time to time, should report to University Management on the progress
and strategy for implementing the Plan. Similarly, it is expected that estimates of
expenditure and revenue of a College shall be traced to the Plan. The College
Registrar (CR) and College Finance Officer (CFQ) are equally responsible for the
implementation of the Plan. The CFO will ensure the alignment of budgeted items to
the Plan. The College Management Team will be responsible for the implementation
of the Plan at the College.
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1.5 The University Library
The University Librarian shall be the holder of the Plan at the Library. All projects and
programmes of the main and auxiliary libraries shall reflect the actions and activities of

the various themes in Plan.

1.6 Directorates

At the Directorate level, the Director shall be the holder of the Plan. Programmes,

projects and initiatives by the Directorates should reflect the actions and activities of

the various themes in the Plan.

The expected roles of Directors in the implementation of the plan are as follows:

1:

Director of Finance shall be responsible for aligning income and expenditure
of the University to the Plan. The Director shall provide direction and advice
on the financial implications and requirements of the Plan.

Director of Internal Audit shall be responsible for checking if the budget and
activities align with the Plan.

Director of Human Resources shall ensure that human resource issues in
the Plan are implemented.

Director of Physical Development and Estate Management shall ensure
that the necessary smart infrastructure is developed or managed in-line with
the activities and provisions in the Plan.

Director of Academic Planning and Quality Assurance shall monitor,
evaluate, and control the implementation of the activities in the Plan, especially
if it bothers on quality and continuous improvement.

Director of Research, Innovation and Consultancy shall be responsible for
the implementation of the research and innovation aspect of the Plan.
Director of Public Affairs shall be responsible for the visibility and
communication aspect of the Plan.

Director of Consular and General Services shall be responsible for the
provision of general and specialised services in the implementation of the Plan.
Director of Information and Communication Technology Services shall
be responsible for providing the ICT support services for the implementation

of the plan.
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10. Director of Academic Affairs shall be responsible for the implementation of
academic policies and management of academic programmes in the Plan.
11. Director of University Health Services shall be responsible for implementing

all health and health related issues in the lan.

1.7 Schools/Faculties

The Dean shall be responsible for the implementation of the Plan at Faculty/School
level. The Dean is the primary implementer of the Plan in the faculty/school. The Dean
is expected to periodically report to the School/Faculty Board the extent to which the
Plan is being implemented. Similarly, she or he is expected to report to the College

Management on their progress with the implementation of the Plan.

1.8 Office of the Dean of Students

The Dean shall be responsible for the implementation of the Plan in the Office of the
Dean of Students. The Dean shall do this in collaboration with the President of
Graduate Students' Association of Ghana (GRASAG), President of the Students'
Representative Council (SRC) and other students’ bodies and relevant units.

1.9 Departments
Heads of Department are primary implementers of the Strategic Plan in the
Departments. They are expected to periodically report to the School/Faculty the

extent to which the Plan is being implemented in the Department.

1.10 Teaching and Research Staff

In the spirit of collectivism, all teaching and research staff are expected to integrate
activities in the Strategic Plan into their teaching and research. It is expected that they
incorporate resilience in their syllabi and carry out responsible research, as contained
in the Strategic Plan. Teaching and research staff are critical in the implementation
of the Plan.

1.11 Non-Teaching Staff
The non-teaching staff provide the necessary services to ensure the Plan is
effectively implemented within all sections of the University. Non-teaching staff are

extremely essential in the implementation of the Plan.
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1.12 Strategy Monitoring, Analysis and Review Team

The Directorate of Academic Planning and Quality Assurance (DAPQA) shall be

responsible for the coordination of the implementation, monitoring, and evaluation of

the Plan. DAPQA shall work with the Strategy Monitoring, Analysis and Review Team
(SMART) appointed by the Vice-Chancellor. The members of the SMART consist of

the following:

1.

e N oMk 0P

Director of DAPQA

College Quality Assurance Officers

Representative from Strategic Plan Development Committee
Director of Finance or Representative

Director of Human Resource or Representative

Director of Consular and General Services or Representative
Dean of Students or Representative

Senior Assistant Registrar/Assistant Registrar — Secretary

Among other roles, as will be required by University Council and Management, the

Strategy Monitoring, Analysis and Review Team shall:

1.

o on kAW

Liaise with Management to ensure that activities of the University align with
the themes and actions in the Plan

Monitor and provide quarterly reports to University Management on the
implementation of the Plan

Build an information management system to track outcomes of the Plan.
Facilitate a mid-period review of the Plan

Facilitate an independent end-of-period review, and

Undertake any other responsibility associated with the Plan, which will be
identified by the holder

1.13 Schedules for Monitoring and Evaluation

The following schedules for implementation, monitoring and evaluation shall be

followed:

1.

All Colleges, Directorates, Faculties, Schools, Institutes, Departments,

Centres, Units, and Sections shall prepare Annual Plan prior to the beginning
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of the next year using the template at Appendix |l. Copies of the plan shall be
submitted to SMART.

2. Quarterly reports from the various entities (i.e., Colleges/Directorates) shall be
submitted to the Vice-Chancellor through DAPQA

3. All entities shall conduct quarterly annual assessment of their implementation
of the operational plan developed based on the University's Strategic Plan.
The assessment report shall be submitted to the Vice-Chancellor through
DAPQA

4. The reports shall also be submitted to the Planning and Resources Committee

5. Mid-period review of implementation shall be conducted in the middle of 2025

6. End-of-period evaluation shall be conducted by an independent body in the
third quarter of 2027. The outcome of the evaluation shall feed into the

development of the next Plan.

CONCLUSION

Global, regional, and national events, including the novel coronavirus pandemic, have
had a significant impact on teaching and learning. Furthermore, there is a social call
on universities to train job creators and not job seekers. This enjoins universities to
re-think their roles in the socio-economic development of their countries. The
University of Cape Coast intends to incorporate entrepreneurship, digitization,
internationalisation, and diversity into its activities. The Plan covers the results of the
environmental scan, including the interests and power of stakeholders, the
institutional strengths, challenges, opportunities, and threats.

In line with the University's vision, mission and core values, appropriate strategic
themes and key actions have been outlined to support the objectives and priorities of
the University. It is expected that the implementation of the corporate themes will help
the University maintain its competitive position, growth and survival.
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